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Why Rates Are Only Half the Story



About This Guide

For U.S.tech leaders, Latin America is no longer a nice to have hiring experiment, itisa
core pillar of engineering strategy.

Plugg Technologies was built inside this reality. Our team has spent years designing,
building, and scaling nearshore engineering and Health IT teams for high growth
companies across North and South America. Today, we operate as a dedicated LATAM
talent partner for CTOs, VPs of Engineering, and People leaders who need to ship product
faster without sacrificing quality, culture, or compliance.

This 2026 LATAM Tech Talent & Cost Benchmark Report distills:

® Plugg’s proprietary rate and talent signals across key LATAM markets

¢ Verified 2025 salary and rate data from Howdy, Index.dev, and other benchmark
providers, rolled forward into 2026 projections Howdy+1

® Macro trends in the LATAM IT services and software market that are shaping hiring
decisions in 2025-2026 Alcor BPO+1

You can use this guide to:

* Benchmark expected rates by country, seniority, and role type

¢ Understand where low rates backfire on quality and delivery

® See how Al adoption is changing productivity expectations

e Compare Mexico, Colombia, Argentina, and Brazil as nearshore hubs

¢ FEvaluate your own nearshore readiness using a practical scorecard

Our goal: help you stop shopping by sticker price and start designing nearshore
strategies that actually deliver outcomes.

Plugg’s strength lies in its narrow focus and deep specialization in
Latin America:

A vetted talent network across Mexico, Colombia, Argentina, Brazil, and adjacent markets

A playbook for building blended nearshore teams, not random one off hires

A consulting led approach that aligns cost, quality, culture, and time to value

Heavy experience in high compliance sectors like Health IT and virtual medical assistants

This report is your annual snapshot of how LATAM stacks up, and how to use that advantage

before your competitors do.
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1. 2025 in Review

This 2026 LATAM
Tech Talent & Cost Benchmark
Report distills:

Heading into 2026, U.S. engineering leaders are dealing with
an odd mix of constraint and opportunity:
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At the same time, global rate inflation has cooled. Accelerance’s 2025 global
outsourcing guide reports hourly rate declines of 9 to 16 percent across Eastern Europe
and Asia, while LATAM rates have stayed broadly steady because demand for senior
talent remains strong. The Times of India+1
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So the 2025 reality that
teams are carrying into 2026
looks like this:
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The real spread is not between

cheap and expensive countries. Itis

between low density, high churn _

vendors and focused partners with TR _Focussdpartners:
senior talent, Al enabled workflows, endors High Retention

and real retention.

LATAM is not one market. Mexico City and Sao Paulo

do not behave like smaller secondary cities, and sEsssssmsEmEman:
senior Al engineers in Mexico do not price like junior

generalists in a non-hub city.

Sticker prices stabilized.
The real variance is in talent

density, retention, and delivery
maturity.




Companies that treated LATAM as a place to chase the lowest hourly rate struggled with
churn, rework, and coordination overhead.

Companies that treated LATAM as a strategic part of their engineering team, supported

by smart partner selection, clear expectations, and Al-enabled workflows, consistently
lowered their total cost of delivery even when their hourly rates weren’t the lowest.

2. Key Findings

Six Signals Shaping LATAM Nearshore in 2026

1. Rates stabilized, not crashed

Average developer salaries across
Latin America: J

T Hourly rates in major hubs
like Mexico, Brazil, Argentina,
and Colombia sit around:

20 to 40 dollars per hour for juniors
38 to 65 dollars per hour for mid level

53 thousand to 63 65 to 95 dollars per hour for seniors

thousand do"ars per year_ 85 to 130 dollars per hour for tech leads
Howdy Index.dev

Global outsourcing rates fell 9 to 16 percent in 2024 and 2025 in several regions. Latin
America is the notable exception where rates mostly flattened. The Times of India+1

For 2026, salary budget and wage increase forecasts in Mexico, Brazil, and Colombia cluster
in the 5 to 6 percent range. venconresearch.com+1

That implies modest rate growth, not a spike. The bargain days of “half price seniors” are
gone, but LATAM'’s 30 to 55 percent cost advantage vs U.S. remains intact.



2. Talent is concentrated,
not evenly distributed

Developer density and specialization are not spread evenly across LATAM:

Brazil has 630,000 plus software engineers. Index.dev+1
Mexico’s developer community is often cited in the 200 to 250 thousand range, backed by
100 thousand plus engineering graduates per year. Index.dev
Argentina and Colombia have smaller absolute numbers but high concentrations of senior
talent in key hubs like Buenos Aires, Cérdoba, Bogota, and Medellin. Index.dev+1
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Who you partner with determines whether you are accessing the top 10 to 20 percent of
that market or the long tail.

3. Al fluency is now a baseline expectation

By mid 2025, various surveys estimate that more than 80 percent of developers use Al

coding tools, and some reports put Al generated code at around 40 percent of total output.
Index.dev+i

In 2023 and 2024, Al tools were optional. In 2025, they became central to the delivery
pipeline:

o000 Doc
Code generation Test case creation Documentation and
and refactoring and regression suites knowledge base upkeep

Across Plugg's network, Al literacy is now a default expectation for mid and senior roles,
particularly in Mexico and Brazil.



4. Productivity and quality diverge
by maturity, not by region

[ Al augmented \ / Cheap teams with \

process weak estimation
mature teams poor documentation, and
ship features ad hoc Al usage burn

10 to 25 cycles ¢
percent faster 4% on redo

with fewer bugs and Coordination, and tech debt

less rework. that eat the initial discount.
g J J

5. Retention is a competitive moat
The best LATAM engineers have options:

As T services and software markets in the region grow
toward or above 7 percent annual rates, competition for

senior engineers in Mexico City, S&o Paulo, Buenos Aires,
and Bogota is intense. Alcor BPO+1

~O™,  Providers that do not invest in OOO For clients, that shows up as
m career paths, benefits, and knowledge loss, onboarding
I - I meaningful work see higher churn. @ overhead, and delivery risk.

6. Compliance and IP protection are catching up
More LATAM providers are implementing:

@ Formal InfoSec programs

Data privacy practices aligned with GDPR and local regulations

% Al governance guidelines to control IP risk and code provenance

Maturity still varies widely. For fintech, healthtech, or any regulated stack, choosing a partner with credible
compliance is no longer optional.



Bottom line

The question is no longer is LATAM cheaper?
Itis: Where in LATAM can | get predictable outcomes at a sustainable cost, and who can prove it with data?

3. Average LATAM
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We focus on four core markets:
Mexico, Colombia, Argentina, and Brazil.

Table 1 - Interquartile Hourly Rate Ranges,
2025 Actual and 2026 Outlook

Software engineering roles
B:ﬂ Based heavily on Index.dev’s 2025 country breakdown, plus ~4 to 6 percent

projected uplift for 2026. Index.dev+1
2025 actual ranges (Index.dev)

Mexico Colombia Argentina Brazil
Junior Developer 28-38 22-32 20-30 25-35
Mid level Developer 45-65 38-58 35-55 40-60
Senior Developer 75-95 ©68-88 65-85 70-90

Tech Lead 100-130 85-110 90-115 95-120



Indicative 2026 projected bands
Applying roughly 4 to 6 percent growth, 2026 bands cluster around:

Mexico Colombia Argentina Brazil
Junior Developer 29-40 23-34 21-32 26-37
Mid level Developer 47-69 40-61 37-58 42-63
Senior Developer 78-100 71-93 68-90 73-95

Tech Lead 104137 89-116 94-122 99-127

In practice, market negotiations and FX swings will create noise around these bands, but they are a solid starting
point for planning.

Specialized roles

Using Howdy and Index.dev’s notes on specialization premiums (typically 10 to 20 percent
over senior generalists), plus Plugg'’s internal rate observations. Howdy+1

Indicative 2026 ranges:

Role Mexico Colombia Argentina Brazil

QA (Manual) - Mid 32-45 28-40 27-38 30-42

QA (Automation) - Senior 55-75 50-70 48-68 52-72

DevOps / Platform — Senior [R:isile] 75-100 78-105 80-110

Data Engineer - Senior 80-105 72-98 75-102 78-105

DEICEREEH I TAY |- 85-115 78-105 80-110 85-115

These specialized bands reflect:

7

& e o

A 10 to 15 percent %’%‘g:ggnto A slightly lower band

i for mid level QA and automation
premium for Al premium for DevOps and .
and ML roles roles compared to senior product

latform roles .
P engineers Index.dev+1

G

How to Read These Tables

® Ranges represent interquartile bands (Q1to Q3) where most of the serious nearshore market clears.
Extreme outliers exist both above and below.

* Numbers target full time, long running engagements where talent is embedded in product teams, not ad
hoc body shopping.

* These are market bands, not Plugg’s specific pricing. Our own proposals reflect additional factors like
language, domain experience, and Consultant Care overhead.




How Plugg Uses This Data

Plugg uses internal and third party benchmarks to:

Validate Low Rate Design Squad

Validate whether a proposed rate is Flag when a rate is so low it almost Design blended squads that

in line with the market for a given guarantees quality or sustainability combine seniors, mids, and

country, seniority, and skillset risk specialist roles to hit both budget
’ ’ and velocity targets

4. Rate vs. Quality
Why Low Cost Is Rarely Lowest Cost

Hourly rate is the loudest number on a spreadsheet and the least predictive of success. When we
examine underperforming or failed nearshore engagements, a consistent pattern appears: the
lowest bidder almost never wins on total cost or impact.

Why focusing on rates alone backfires

Hidden rework

Weak estimation, minimal discovery, and shallow reviews lead to code that technically ships but is
expensive to maintain.

When you factor in bug fixing, refactoring, and time spent unwinding bad architectural decisions,
effective cost per feature can double.

Coordination overhead

Teams with weak English, thin product context, or frequent turnover demand heavier PM and
leadership time.

/s\, That overhead tends to sit on your most expensive people in the U.S. rather than in your
b nearshore budget.

Turnover and knowledge loss

Ultra low rates usually correlate with poor retention. Top LATAM developers leave as soon as a
v better offer appears.

Y . .
EE?@ Every departure means retraining and lost context, which quietly erases any headline savings.

Opportunity cost

? g‘) Slipped launches, missed customer deadlines, and delayed revenue often dwarf the savings from
G@D choosing the cheapest option.



What actually drives Total
Cost of Delivery (TCD)

Across Plugg’s analysis of nearshore projects, five levers show up repeatedly:

w
@ 1. Talent quality and seniority mix

@@ 2. Process and tooling maturity, including Al integration

(¢ 3.Communication and collaboration practices

é’*g‘é 4. Retention and team stability

gg% 5. Domain knowledge and product thinking

Guiding principle:

A slightly higher rate attached to a mature, Al enabled, stable team almost always beats the cheapest quote
attached to a fragile setup.

In other words, the number that matters is not rate per hour, it is cost per shipped, working feature.

5. The Al Factor

How Automation Is Redefining Productivity
Alis no longer a side project. Across Plugg's network, it is woven into how nearshore teams work.

m . Where Al is
“r° actually showing up
¢ Coding

Code generation, refactoring, and pattern extraction with copilots and LLM based tools.

® Requirements and design
Drafting user stories, acceptance criteria, wireframe descriptions, and architecture notes.

¢ Documentation

Auto generated release notes, APl references, and internal runbooks.

¢ Testingand QA

Automatic test case generation, regression suite updates, and grouping of defects by root cause

Operations
Log summarization, incident narratives, and suggested remediation steps.

Several 2025 reports estimate that more than 80 percent of developers now use Al tools, with 40 percent or
more of code touched by Al assistants. Index.dev+1



What changes for hiring decisions
It is no longer enough to ask, do you use Al tools? Instead, Plugg encourages clients to ask:

Deliver the same scope 11 to 25 percent faster
Reduce defect rates and QA cycles

Free senior engineers to focus on architecture, design, and mentoring instead

of boilerplate work

Unstructured Al
use creates risk:

® |egal exposure from copying
code without clear licenses

® Security risk from pasting
sensitive code into public tools

® Fragile delivery that depends
on individual habits instead of
team practice

[o="1 That is why
[o=%" Plugg evaluates

Al maturity as a first class signal in
both partner and candidate vetting
and favors teams that:

® Treat Alasateam level system,
not a personal hack

® Use private or controlled
environments for sensitive work

® Bake Al checks into CI/CD, code
review, and QA, not just the IDE



6. Country Spotlights

L Mexico {¢)
- o
. Profile: The most
S mature nearshore hub
. for U.S. teams

cKey numbers SR

Developer population estimated
in the low hundreds of thousands, with strong .
concentrations in Mexico City, Guadalajara,and ~ *::
Monterrey. Index.dev+1

2025 developer rates:

Mid: Senior: Tech lead:

45 to 65 75t095 | 100t0130
DOLLARS DOLLARS DOLLARS DOLLARS

per hour per hour per hour Index.dev

A

(7 Excellent time zone alignment with the U.S.

Strong English proficiency in top tech hubs
@ Deep pools of full stack, mobile, and cloud engineers

% Growing Al and data engineering communities linked to sizeable global cloud investmentsin
Mexico_ Alcor BPO+1

Considerations

Top tier engineers often price closer to Eastern European talent than to the lowest cost LATAM markets.

Competition for senior profiles is high, so retention strategy and career paths matter.

Best for: @ Product teams that need tight day to day collaboration, fast iteration cycles,

and regular real time communication with U.S. based stakeholders.




Colombia gy
O

Profile: Fast rising
nearshore powerhouse

Key numbers
(o,

Colombia’s developer population has
grown from about 60 thousandto 80 .
thousand plus in just a few years, with  :::
Bogota and Medellin as central hubs.
Index.dev+1

_&_ 2025 developer rates:

AR
(': o- 8 -0
@ IEL
Junior: Mid: Senior: Tech lead:

221032 | 381058 | 68t088 | 85t0110
DOLLARS DOLLARS DOLLARS DOLLARS

per hour per hour per hour Index.dev

Strong culture of remote work and nearshore delivery

@ Good mix of product engineering, DevOps, and data engineers

% Attractive balance of cost and quality

Considerations

English proficiency is strong in tech hubs but mixed outside them.

Talent quality varies widely by provider. Vetting and references matter.

Best for: @ Teams looking for a balanced blend of cost efficiency and long term

product development capability.




N
Argentina
o

Profile: High talent,
high variability market

Key numbers
o

2025 average developer salary is
around 63 thousand dollars per year, one
of the highest in LATAM according to
verified payroll data. Howdy

& 2025 developer rates: -

oooooooo

W
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Mid: Senior: Tech lead:

20t030 | 35t055 | 65t085 | 900115

DOLLARS DOLLARS DOLLARS DOLLARS
per hour

per hour per hour Indexdev

Junior:

Strong engineering culture and problem solving mindset

@ High concentration of senior developers and product thinkers in hubs like
Buenos Aires and Cérdoba

~«~ Deep experience with global remote teams and startups

Considerations

Macroeconomic volatility and FX swings complicate contracts and rate stability.

Many senior developers prefer USD denominated contracts, which can push rates up.

Best for: @ Complex or R&D heavy work where senior engineering and product

thinking matter more than maximum seat count.




i Brazil @ )

" Profile: Massive talent
pool with innovation hubs

Key numbers
o

Brazil has an estimated 630,000
plus software engineers, the largest
pool in the region. Index.dev+1

& 2025 developer rates:

0-8-0

(o4 S ko)
Senior: Tech lead:

25t035 | 401060 | 70t090 | 95t0120
DOLLARS DOLLARS DOLLARS DOLLARS

per hour per hour per hour Index.dev

Junior: Mid:

Large population of engineers across hubs like Sao Paulo, Rio,
Florianépolis, and Campinas

@ Deep expertise in fintech, payments, e commerce, and platform engineering

ggg Growing Al and ML ecosystems tied to heavy enterprise and cloud investments

Considerations

Portuguese is the default language. English levels vary by company and city.

Regulatory and tax environments are more complex and can affect how you structure engagement.

Best for: @ Companies that want scale in fintech, payments, or large platform builds and

are willing to invest in the right partner for compliance and communication.




7. Nearshore
Readiness Scorecard

How Ready Are You To Succeed In LATAM

Rates and benchmarks only help if your organization is ready to use
nearshore talent effectively.

Use this scorecard to quickly assess your readiness. Score each
dimension from 1(low) to 5 (high).

1. Language and communication

1-2 3 4-5

No shared language norms, Some documentation Clear communication standards,
ad hoc documentation, and async habits, but strong async discipline, structured
very little async practice inconsistent rituals for distributed work

2. Time zone collaboration

1-2 3 4-5

Everything runs through live Some async decision Processes are designed for
meetings, little flexibility making, overlap required distributed work, nearshore
for key sessions fits naturally

3. Process and tooling maturity

1-2 3 4-5

No standardized delivery Basic agile practices Defined agile or lean
process, tools vary by team and some automation practices, CI/CD, code
in place reviews, and clear metrics

4. Retention and team stability mindset

1-2 3 4-5

Treats nearshore talent as Some investment in Thinks in terms of stable
“bodies” that are easily long term relationships, squads, continuity, and shared
swapped but still very rate driven ownership



1-2 3 4-5

Altools are allowed but not Individual engineers use Intentional Al strategy with
guided, no standards or Al, but itis not part of team governance, metrics, and
measurement level practice agreed workflows

. scoig
20-25 13-19 5-12

You are ready to treat LATAM Strong potential. You will Start small. Build

as a true extension of your benefit from guidance on commun|cat|or_1, process,

core team. process, Al, and partner and Al foundations before
selection. you scale headcount.

Plugg uses a similar rubric when advising clients where to start and which LATAM markets fit
their current maturity.

8. How To Use
Plugg As Your LATAM

Staffing Intelligence Partner

This report is meant to be a decision making companion,
not just a set of charts. Teams typically work with Plugg in
three main ways:

¢ Clarify which countries, profiles, and rate bands match your
goals and constraints.

® Compare build in house vs nearshore vs hybrid scenarios,
including Health IT and virtual medical assistant roles.

1. Market mtelhgence Use data like Howdy'’s verified salary benchmarks and Indexdev’s
and Strategy hourly profiles as a reality check on vendor promises. Howdy+1

® Design blended squads that include seniors, mid level
engineers, QA, data, DevOps, and Health IT specialists, rather
than isolated hires.

® Leverage Plugg's vetted LATAM network to source English
fluent, Al literate engineers and support staff in Mexico,
Colombia, Argentina, Brazil, and beyond.
2. Team design and

talent acquisition ® Offload payroll, legal, and compliance risk via Plugg’s
nearshore employer of record style model.



® Track velocity, quality, and retention across your
nearshore footprint.

® Adjust the blend of roles, seniority, and locations as your
product and business evolve.

3. Qng_Oin_g ® Use Plugg's Consultant Care program to reduce churn
optimization and keep squads stable over time.
Core idea

Rates are one part of the equation.
The real differentiator is how well you combine:

Realistic market
based bands

r

Talent

The right seniority mix
and domain expertise

7

Process
Agile, Al enabled
workflows that
actually ship

Stability
Retention, culture,
and compliance

If you want to use LATAM as a strategic advantage rather than a line item, you need more than a
spreadsheet of hourly rates.

That is the role Plugg was built to play.




